Willcox Unified School District NO. 13
480 North Bisbee Avenue

Willcox, Arizona 85643

Notice of Meeting

Pursuant to A.R.S. 38-431.02, notice is hereby given to members of the Willcox Unified School District Governing Board and to the general public that the Board will
hold a Meeting that is open to the public on Friday, October 10th, 2025 at 9:00 A.M in the District Education Center Conference Room, located at 480 N Bisbee Ave,
Willcox, AZ 85643. Board members may participate in person.

Pursuant to A.R.S. 38-431.03(A) (3), the Board may vote to go into Executive Session (which will not be open to the public) for discussion or consultation with the
Board’s attorney(s) on any matter listed on the Agenda. The Board attorney(s) may appear in person or telephonically.

Pursuant to Title Il of the Americans with Disabilities Act (ADA), persons with a disability may request a reasonable accommodation by contacting Kevin Davis,
Superintendent/Business Manager, at (520) 384-8606, 480 North Bisbee Avenue, Willcox, AZ 85643. Requests should be made as early as possible to allow time to
arrange the accommodation(s). Persons needing a language interpreter should contact Veronica Belloc 520-384-8600 at least 48 hours prior to the meeting.

The District subscribes to equal and quality educational opportunities for all students. All decisions pertaining to policies that affect curriculum, programs and facilities
will be made carefully, after scrutiny of the needs of our students and the resources available.

A complete copy of the Meeting Agenda can be found on the District’s website: www.wusd13.org. A copy of the agenda background material provided to Governing
Board members (with the exception of material relating to possible executive sessions and records exempt from public inspection by law) is available for public

inspection 24 hours in advance of the meeting at the District Office, 480 North Bisbee Avenue, Willcox, Arizona 85643.
GOVERNING BOARD LEADERSHIP STUDY/WORK SESSION
AGENDA

October 10, 2025
9:00 AM to 1:00 PM

l. Opening of Meeting

Call to Order and Roll Call
I Introductions
A. Board Members & Superintendent
1. Review of Board Responsibilities

A. Arizona Revised Statutes 15-341 — General powers and duties; immunity; delegation for School
Governing Board

B. Policy 1-102 Board Authority, Responsibilities and Immunities

1l. Leadership Discussion
A. Vision
B. Advocacy

C. Goals for 2026
i Board Members & Superintendent

D. Board Self-Evaluation



Iv. Study/Work Session Wrap-Up

V. Adjournment

| certify that this Notice and Agenda was posted on line on the District website and at the following location(s): District
Office Building — Front Display Box on Wednesday October 8th, 2025 at 5:00 p.m.

By:

Kevin Davis, Superintendent



